
 

OCOS CHIL Sessions 
15196 Lakeshore Dr. Clearlake, Ca 95422 

Community Health Innovation Labs 
 

Where Community Problem Solving  
meets Solutions-Based VIBEZ 

Start   |  End  Jun 10, 2026 Sep 2, 2026

 5pm Every 2nd & 3rd Wednesday 

Agenda:  
-Identify OCOS CHIL Partners  

-Identify 4  Community Concerns based on SDoH, choose 2 to begin with.                          
(Social Determinants of Health (SDoh) 

-Identify all areas within those concerns that can be addressed by the community. 

-Identify what areas must be addressed by local businesses, agencies, county (offices      

committees/ boards) or state offices.  

*Create a micro plan of action for each area.  

*Implement measurements for gathering data and digital or social outreach to learn how  

the micro plans are working or need adjustments. 
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